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What is the Report About? (Executive Summary) 
 
1. This is a request from Eden Local Committee for Cabinet to consider working 

with the leader of the opposition to lobby Government for additional Highways 
revenue funding for Cumbria. 

 
Recommendation  

 
2. For Cabinet to work with the leader of the opposition to lobby Government for 

additional Highways revenue funding for Cumbria. 
 
 Background to the Proposals 
 
3. At its meeting on the 26 March, Eden Local Committee received a report from 

the Acting Executive Director – Economy and Infrastructure on the Eden 
Highways Revenue Budget which was agreed at County Council on 14 
February.  
 

4. During the discussion, the Highways Network Manager drew Members’ 
attention to a change in the highway maintenance proposed 2019/20 budget 
allocation for Appleby Fair which had been increased by £5,000. This was to 
cover additional traffic management measures on the A685 on areas where no 
traveller encampments should be tolerated to avoid compromising road safety.  

 
5. In the discussion that followed Members sought clarity around which part of the 

highways budget previously presented as draft to Members was being reduced 
to accommodate the change and expressed concern about adding to an already 
significant proportion of the Highways Revenue Budget allocated to a single 
event in one part of the district.  
 

6. Prior to the 2018 fair, the Committee approved an allocation of £45,000 which, 
due to adverse weather conditions leading to additional traffic measures, 
actually ended up costing £62,500 - 10% of the overall Eden basic maintenance 
budget.  
 

7. Eden Local Committee has previously asked Cabinet to consider funding the 
Appleby Horse Fair Traffic Management Plan from a budget other than Eden 
Local Committee’s Highways Revenue Budget. This request was refused on the 
basis that other funds do not readily exist that can be used to support these 
costs. Cabinet recommended that work continues to be undertaken through the 



Multi-Agency Strategic Co-ordination Group (MASCG) to seek sustainable long 
term financial solutions to the costs to public bodies of supporting the Appleby 
Horse Fair. 
 

8. Eden Local Committee would like to encourage Cabinet to work with the leader 
of the opposition and lobby Government for additional funding for Highways 
Maintenance throughout Cumbria which should support the Local Committee’s 
ability to deliver the Appleby Horse Fair Traffic Management Plan. 
 

Options Considered and Risks Identified 
 

Option (a) 
 

 Cabinet Members to agree to work with the leader of the opposition and 
lobby Government for additional revenue funding for Highways in 
Cumbria. 

 
 Option (b)  
 

 Cabinet Members may decide not to lobby Government for additional 
revenue funding for Highways in Cumbria. 

 
 Risks – The costs of the Appleby Horse Fair are significant and difficult to 
accurately predict. Without increasing the overall highways budget this element 
of the Eden Highways Revenue budget will continue to negatively impact 
highways maintenance in the district.   

 
Reasons for the recommendation/Key benefits  
 

 To increase the Highways revenue budget available to Cumbria. 
 

Financial – What Resources will be needed and how will it be Funded? 
 

 There are no financial implications from the recommendation in this report at 
this stage  
 

10. Eden Local Committee are currently allocated £0.746m of Highways revenue 
funding to support activities within its area including expenditure for Appleby 
Fair.  Any additional revenue funding received by the Council as a result of the 
lobbying could be used to support this cost 

 
 Legal Aspects – What needs to be considered? 
 
11. The Terms of Reference of Local Committees provide that Local Committees 

may refer to Cabinet specific issues that the committee considers to be of 
significant concern in their area, which fall within the remit of the Cabinet.   

 
Health and Safety – what needs to be considered/noted? 
 

12. The County Council has a duty under the Health and Safety at Work Act 1974 
and associated legislation and regulations to ensure that, as far as reasonably 
practicable, adequate health and safety management arrangements are in 



place to protect employees, members, customers and visitors to County Council 
related services. This report includes consideration of health and safety risks, 
and the suggested controls required to maximise the health and safety of the 
event organisers, visitors to the Appleby Fair and the wider public in the vicinity 
of the event. 

 
Council Plan Priority – How do the Proposals Contribute to the Delivery of 
the Council’s Stated Outcomes? (Outcomes - People in Cumbria are 
Healthy and Safe, Places in Cumbria are well connected and thriving, the 
Economy in Cumbria is growing and benefits everyone) 

 
13. This paper relates to council outcome of People in Cumbria are Healthy and 

Safe. 
 
 What is the Impact of the Decision on Health Inequalities and Equality and 

Diversity Issues? 
 
14. None. 
 

Appendices and Background Documents 
 

None 
 
Key Facts 
 
Electoral Division(s): All in Cumbria 
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Yes No No n/a n/a n/a No 
 
 

Approved by the relevant Cabinet Member/s on 23 May 2019  
 
Previous relevant Council or Executive decisions 
 
Eden Local Committee – 26 March 2019 
 
Consideration by Overview & Scrutiny 
 
Not considered 
 
Background Papers:  
 
None 
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